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Visit to the University of South Florida & Part|C|pat|on in Intl. Academic Conferences
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participation in international academic conferences
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From January 8 to 10, 2025, Prof. Saiki and the Tomotsuku team (Drs. Takaha
and Takahashi) visited the University of South Florida (USF) with Prof.
Mayumi Yamamoto, Visiting Prof. Yoshimasa Yamamoto, Prof. Yoshiyuki
Tezuka (Endowed Dept. of Infectious Diseases), and Asst. Prof. Katsuki Hirai
(Center for Community Medicine and Health Sciences, Gifu Univ.).

During the visit, they toured various facilities including CAMLS, the world's
largest simulation center, and were guided by Dr. Atsuko Sakai to the USF
Honors College. The delegation had fruitful discussions on international
collaboration and medical education with numerous USF faculty and staff.

From January 11 to 13, the Gifu Univ. Medical Education Team (Drs. Saiki,
Hirai, Takaha, and Takahashi) traveled to Orlando to attend IMSH 2025
(International Meeting on Simulation in Healthcare), an international conf. on
medical simulation. Under the guidance of Prof. Haru Okuda (USF), the team
gathered insights on telemedicine and healthcare workforce development. A
remarkable networking opportunity also occurred when Dr. Julie Sweum,
Simulation Program Manager at the Univ. of Colorado, happened to share a
lunch table with the team.
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On July 24, 2024, Tomotsuku faculty member (Takahashi)
participated in the Nagoya University Young Leaders
Program (master's and doctoral programs) training
program in Takayama, where medical administrators from
Asian countries gather. We had a chance to interact with
those who will be responsible for future medical
administration in the world. In the morning, they received
training at Kumiai Kosei Hospital, and in the afternoon,

they received a lecture on Takayama's culture and history at
the Cultural Properties Department of Takayama City Hall.
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The 89th MEDC Seminar and Workshop in Aichi Medical University
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Going Beyond Boundaries

On Saturday, October 26, 2024, | prepared and managed the MEDC seminar and
workshop held at Aichi Medical University and served as an instructor at the two
workshops. Leaders of various professions involved in medical educators from all
over Japan gathered for a lively discussion.

WS-2 9:00-12:00

Post-graduate education to foster interprofessional communication among
medical professionals

Miyuki Takahashi (Gifu University), Masatoshi Okumura, Takuya Takabayashi,
Katsuhisa Waseda (Aichi Medical University), Takuya Tahara (Showa University),
Yuki Yoshizawa (Ako Central Hospital), Rieko Fujie (Fujita Medical University),
Chihiro Kawakami (MEDC)
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Encouragement of co-creation to motivate learners

Yoshiko Yamaguchi (Tokyo Medical University), Kei Takahashi (Kawaguchi Clinic),
Miyuki Takahashi (Gifu University)
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Learning Organization and Practice Seminar” by YouTuber Kazuki Inoue
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Kazuki Inoue, who provides easy-to-understand explanatory videos of “Learning
Organization” on YouTube, was invited to Gifu University to hold an action learning
session for the Tomotsuku Lecture and Medical Education Development and
Research Center staff. All the staff members who usually organize workshops for
medical education were workshop participants on this day, and both faculty and
administrative staff learned together, strengthening the team spirit.
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CITY HALL EVENT
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On April 25, 2024, the Tomotsuku Project Report Meeting and
Resident Reception was held at Takayama City Hall.

The participants reported on the activities of the Tomotsuku
Endowed Chair for the first month since its establishment,
shared future plans, and exchanged opinions. After the project
report meeting, 8 residents from Takayama Red Cross Hospital
and 1 resident from Kumiai Kosei Hospital, who will join the
program in April 2024, joined the meeting to deepen exchanges.

[EEE] & LT OHEE OB #% Attendance New Residents of Takayama City

HHBAHR - Mayor Akira Tanaka

NRER %4 (BUmEFERRKRERSRZEIR) - Dr. Hiroaki Kawaijiri, Medical Director of Takayama City Hall and Director of Takane Clinic
MHBE 4% (SILF+FRE KRR - Dr. Katsunobu Takenaka Direc, Takayama Red Cross Hospital

BFIEF 4 (BLUF+FRkE BlkR) - Dr. Junko Shiroko Vice President, Takayama Red Cross Hospital

IWAEE £E (AXEELERKR RR) - Dr. Masayuki Yamamoto Director, Kumiai Kosei Hospital

BBz k% (AXBELERR BIREK) - Dr. Toshiyuki Yokoyama, Deputy Director, Kumiai Kosei Hospital

BN EhEE (REAZEFHEREMEL> 5—) - Professor Takuya Saiki, Center for Medical Education Development and Research, Gifu University
BRERE, BPERL (£6D2K) - Dr. Miyuki Takahashi Dr. Ritsuki Takaha (Tomotsuku)
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On December 6, 2024, Tomotsuku faculty members (Takaha and
Takahashi) were invited to the departure and unveiling ceremony
of the mobile healthcare vehicle held at Takayama City Hall. It
was an impressive ceremony with so many people gathered that
they could not fit in the tent at the venue, and everyone was
surrounded by the car and full of smiles. We were also able to
experience a demonstration of medical treatment by Dr. Tetsuaki
Ban, the director of the clinic in Kuguno, using a mobile clinic car.
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2024%4A268 April 26, 2024
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The importance of nurturing the entire medical staff” - Takayama City Human Resource Education: One month after the start of the program, medical advisors and others report
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20245%10A4H October 4, 2024
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Tomotsuku Endowed Lecture Series on “Developmental Disabilities” by the City and Gifu University Lectures by doctors, etc.
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Public Lecture on Developmental Disabilities in Takayama City, Japan
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20245%10A18H October 18, 2024
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Tomotsuku Endowed Lecture: Citizen's Lecture “What is Normal? Part of medical personnel education with Takayama Gifu University on 12th
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