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Part 1 

 

  “Christmas would not feel like Christmas without gifts,” Jo said as she lay on 

the rug before the fire. The room was warm, and the light from the flames shone 

on the four sisters who sat together while the cold snow fell outside. Meg sighed 

and looked down at her old dress. Amy spoke in a hurt voice about other girls who 

had many pretty things while she had none. Only Beth answered in a calm and 

gentle way. She said they still had Father and Mother and one another. At that, 

their faces grew brighter, but soon the shadow came back when Jo said that Father 

was far away and would not come home for a long time. 

  For a little while no one spoke. Then Meg reminded them why Mother had said 

there should be no presents that year. It would be a hard winter. Many men were 

in the army and were cold and hungry. Mother felt that they should not spend 

money on pleasure when others were in need. Each girl had one dollar. Jo wanted 

to buy a book she had long wished to read. Beth hoped for new music. Amy 

wanted drawing pencils. Meg tried to be brave, but she too thought of the pretty 

things she once had. 

  Soon they began to speak of their daily work. Meg taught children all day. Jo 

stayed with a nervous old lady who never seemed pleased. Beth washed dishes 

and kept the house tidy, though her hands grew rough and stiff. Amy had to go to 

school with girls who laughed at her clothes. Their talk turned sharp for a moment, 

but Beth sang a small song to make peace, and they laughed again. 
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  As they sat there, the fire burned low and the clock struck six. Beth placed a 

pair of old slippers by the hearth to warm. They were worn thin. The sight of them 

made the girls quiet. Mother would soon come home. Jo said that she, as the “man 

of the family” while Father was away, should buy Mother a new pair. But Beth 

had another thought. Why not give Mother small gifts and buy nothing for 

themselves? The idea pleased them all. Meg would buy gloves. Jo would find 

strong shoes. Beth would sew handkerchiefs. Amy would bring a small bottle of 

sweet scent. 

  They planned to surprise Mother. When she came in, tired but smiling, the girls 

ran to help her. Mrs. March sat in her chair, drew Amy onto her lap, and asked 

about their day. After supper she gave them a treat: a long letter from Father. They 

gathered close around the fire while she read. The letter was cheerful. He wrote 

of camp life and marches, and at the end he sent loving words to each girl. He 

asked them to work hard, to fight their faults, and to grow into “little women” he 

could be proud of. 

  Tears shone in every eye. Meg promised to care less for her looks and more for 

her duties. Jo said she would try to control her temper at home. Amy felt ashamed 

of her selfish thoughts. Beth said little, but she began to knit with quiet purpose, 

already doing her duty. 

  After a moment Mother spoke again. She reminded them of the game they once 

played, traveling through the house as if it were a journey toward a better land. 

She said life itself was like that game. Each of them carried a burden. Each had a 

road before her. If they worked with courage and love, they would reach peace at 

last. The girls liked this thought. It gave new meaning to their small struggles. 

  That evening they sewed together for Aunt March. The work was plain and not 

very pleasant, yet no one complained. They spoke of far lands as they stitched 

long seams and divided them into parts like countries on a map. Later they sang 

around the old piano. Beth touched the keys softly. Meg’s clear voice led the song. 

Jo wandered in and out of tune, but they all ended together. The house felt full of 

warmth and hope. 

  On Christmas morning Jo woke early. For a moment she felt the old wish for 
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gifts, but then she remembered Mother’s promise. Under her pillow she found a 

small red book. It was the story of a good life, meant to guide them. Each sister 

found one in a different color. They sat in the gray light of dawn and read together 

in silence. 

  After a while they ran to thank Mother, but she had already gone out to help a 

poor family nearby. Hannah, the old servant and friend, told them that a woman 

with a new baby had no food or fire. When Mother returned, she asked her 

daughters a question. Would they give their breakfast as a Christmas gift to that 

family? They were hungry, yet Jo spoke first and said she was glad Mother had 

come before they began to eat. Beth asked to carry the food. Amy gave up the 

cream she liked best. Meg quickly covered the cakes and bread. 

  They walked through quiet streets to a small, cold room where the poor family 

waited. The windows were broken. The children shivered under thin covers. The 

girls worked quickly. Hannah made a fire. Mother fed the baby and spoke kind 

words. The sisters set the table and gave the children warm food. Smiles slowly 

came to pale faces. When they left, they felt lighter, though they had eaten only 

bread and milk themselves. 

  Back at home they placed their small gifts on the table for Mother. There were 

flowers in the middle and simple bundles beside them. Mother was surprised and 

deeply pleased. She put on the slippers, tucked a handkerchief into her pocket, 

and fastened the rose at her dress. The room was filled with laughter and kisses. 

  The rest of the day they prepared for a small play they would perform that night 

for friends. They made costumes from old cloth and paper. Jo took great joy in 

playing the villain and wore her favorite boots. The small room upstairs became 

their stage. When evening came, their friends gathered and watched the play with 

delight. There were mistakes and much laughter, yet the girls acted with all their 

hearts. 

  After the play, they were called downstairs to a surprise supper sent by their 

kind neighbor, old Mr. Laurence. There was ice cream, cake, and bright flowers. 

The girls could hardly believe such fine food was for them. They learned that the 

old gentleman had heard of their Christmas kindness and wished to reward them. 
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  As they sat together, tired but happy, Beth leaned close to Mother and 

whispered that she wished Father could share their joy. Mrs. March kissed her 

gently. Though Father was far away, love filled their home, and that made their 

Christmas bright. 

 

Part 2 

 

  A few days after Christmas, life in the March home returned to its usual quiet 

order. The snow still lay thick upon the ground, and the bare trees stood still 

against the pale winter sky. Each girl went back to her daily task. Meg left early 

to teach the children of a rich family. Jo spent long hours with her elderly lady, 

reading aloud or running errands. Beth kept the house neat and warm. Amy went 

to school with her books held close against the cold. 

  One afternoon Meg came home with bright eyes and quick steps. She held a 

letter in her hand and called for Jo at the foot of the stairs. Jo answered from the 

garret, where she sat by the window with a book and a plate of apples. The small 

attic was her favorite place. Sunlight fell through the dusty glass, and a little pet 

mouse lived in a box near the wall. Jo liked the quiet and the feeling of being 

alone above the world. 

  Meg ran up the stairs and waved the letter before her sister. It was an invitation 

to a small dance at the Gardiners’ house on New Year’s Eve. Meg read the note 

aloud with joy in her voice. Mrs. March had said they might go. At once the talk 

turned to dresses. They owned little that was new. Meg’s gray dress was still neat, 

and Jo’s dark red one had been mended after a burn near the hem. 

  Meg wished she had a silk gown like other girls. Jo told her their simple dresses 

were good enough. Still, they both felt the small wish to look fine among others. 

Meg planned to wear a blue ribbon in her hair and borrow Mother’s pearl pin. Jo 

cared less for such things but worried about her gloves, which were stained and 

worn. They decided each would wear one good glove and carry one poor one in 

her hand. The plan made them laugh, and their spirits rose again. 

  On the evening of the party, the house was full of movement. Beth and Amy 
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helped as best they could. There was much brushing of hair, tying of ribbons, and 

searching for pins. At one point a sharp smell filled the room. Jo had tried to curl 

a lock of Meg’s hair with hot tongs and burned it badly. Meg cried in fear that her 

beauty was lost. Jo felt deep regret, but after some care and clever arranging, the 

harm was hidden. 

  At last the sisters were ready. Meg looked gentle and graceful in her gray dress. 

Jo stood tall in her red gown, with a white flower at her collar. They kissed Mother 

and stepped into the cold night. The snow shone faintly under the moonlight, and 

their breath made little clouds in the air. 

  At the Gardiners’ house there was music and soft light. Many girls and boys 

had come. Meg soon found friends and began to dance, though her tight shoes 

hurt her feet. Jo stood by the wall, feeling shy and out of place. She wished to join 

a group of boys talking about skating, but she remembered Meg’s warning to 

behave properly. 

  Seeing a young man come toward her, Jo slipped behind a curtain to hide. There 

she found another person already seated. It was the boy who lived next door, the 

grandson of Mr. Laurence. He looked surprised, but he smiled kindly and asked 

her to stay. Soon they were talking with ease. 

  He told her his name was Theodore, but he liked to be called Laurie. Jo laughed 

and said she preferred to be called Jo instead of Josephine. They spoke of small 

things at first, then of school and travel. Laurie had lived in other lands and told 

her of places near lakes and mountains. Jo listened with shining eyes. She loved 

stories of far journeys and new scenes. 

  They found they liked to speak freely with each other. Laurie said he did not 

enjoy college life as much as he should. Jo confessed that she sometimes felt 

restless at home. Their words came easily, as if they had known one another long 

ago. 

  When a lively dance began, Laurie asked Jo to join him. She hesitated because 

of the burned spot on her dress, but he led her to a long hall where few people 

stood. There they danced with joy. Jo forgot her worries and laughed aloud. Laurie 

moved lightly and taught her a new step. For a while, they felt like children at 
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play. 

  Afterward they sat upon the stairs to rest. Laurie told her more about his life 

abroad. Jo looked at him with open interest. She noticed his dark hair, bright eyes, 

and quick smile. She thought he seemed both strong and lonely. She guessed that 

though he had much comfort, he might lack the warmth of a busy home like hers. 

  Soon Meg came in search of Jo. She looked pale and troubled. Her ankle had 

twisted while she danced, and she could hardly walk. Jo led her to a quiet room 

and tried to help. Meg feared the cost of hiring a carriage to return home. Jo 

thought quickly and went to find Laurie. 

  When he heard the trouble, he offered his grandfather’s carriage at once. He 

spoke with calm kindness, and Jo felt grateful. Meg was helped into her coat, and 

Laurie guided them to the waiting carriage. The ride home was quiet. Snow fell 

softly, and the wheels made a gentle sound upon the road. 

  When they reached their house, Mrs. March met them at the door. She listened 

with concern but saw that Meg’s injury was not serious. Jo told of Laurie’s help, 

and Mother nodded with thoughtful approval. She knew kindness when she saw 

it. 

  The next morning Meg rested her foot by the fire. Jo could not stop thinking 

about the evening. She felt a new sense of interest in the neighbor boy. She liked 

his open manner and his ready help. For the first time, she wondered if their homes 

might grow closer. 

  Meanwhile, across the fence, Laurie spoke to his grandfather about the March 

family. He told him of their small Christmas play and their generous breakfast gift. 

The old gentleman listened in silence, but a soft look came to his face. 

  Thus, from a simple dance and a small act of help, a new friendship began to 

form. The winter days were still cold, yet a warm thread now ran between the two 

houses. Neither Jo nor Laurie fully understood it, but both felt that something new 

had entered their lives. 

 

Part 3 

 



 - 7 - 

  The day after the dance was bright and cold. Snow lay deep along the fence that 

stood between the two houses. Meg rested on the sofa with her ankle raised on a 

pillow. Beth moved quietly about the room, and Amy read at the table. Jo, however, 

could not keep still. She felt she must thank Laurie for his help. At last she said 

she was going out and wrapped herself in her cloak. 

  She went through the gate and up the walk to the large house next door. It 

looked grand to her, with tall windows and a wide door. For a moment she felt 

shy, but she rang the bell with firm hand. A servant opened the door and led her 

into a warm room. There, in a great chair near the fire, sat old Mr. Laurence. 

  He looked at her with sharp eyes and asked her name. Jo answered in her direct 

way and said she had come to thank his grandson. The old gentleman’s face 

softened a little. He told her that Laurie had caught a cold and must stay in bed. 

Jo felt sorry and asked if she might see him. Mr. Laurence watched her closely, 

then said she might go up for a short time. 

  Jo climbed the stairs and found Laurie lying on a sofa in a bright room. Books 

were scattered near him, and a tray stood on a table. He looked pleased when he 

saw her. Jo spoke cheerfully and said she had come to bring good wishes from 

Meg. Laurie said he was glad to see her, for he felt lonely. 

  They talked of the party and laughed over small mistakes. Jo told him how 

Meg’s ankle was better. Laurie asked about her sisters and listened with interest 

as she spoke of each one. Soon the servant brought a small dish. It was a soft white 

pudding that Mrs. March had sent. Jo had not known of it, but she smiled to see 

Laurie enjoy it. 

  After a while Mr. Laurence came into the room. He asked Jo many questions 

about her home and her father. At first his manner was stiff, but Jo answered in 

her simple way, without fear. She told him of their play, their singing, and their 

work. She did not hide that they were poor, yet she spoke with pride of their 

mother and father. 

  The old gentleman listened in silence. When Jo spoke of Beth and her love for 

music, a change came over his face. He asked if Beth played well. Jo said she 

played softly and with feeling, though they had only an old piano. Mr. Laurence 
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rose and went to another part of the house. He returned and told Laurie to show 

Miss March the music room. 

  Jo followed Laurie into a large room where a fine piano stood near the window. 

She looked at it with wonder. The wood shone in the light, and the keys were 

bright. Laurie sat down and played a gentle tune. The sound filled the room in a 

way Jo had never heard before. She thought of Beth and wished she could see it. 

  Mr. Laurence watched Jo’s face as she listened. At last he said that if Beth 

wished, she might come and play there whenever she liked. Jo’s eyes grew bright. 

She thanked him warmly and promised to tell her sister. The old man nodded, but 

he looked away, as if he did not wish to show his feeling. 

  Before she left, Mr. Laurence asked Jo to come again and bring her sisters some 

day. Jo agreed at once. She liked his deep voice and the quiet kindness under his 

stern look. She felt that he was lonely in the large house, though he would not say 

so. 

  When Jo returned home, she burst into the parlor with news. Meg raised herself 

to listen. Amy dropped her book. Beth grew pale with surprise. Jo told them of 

the fine piano and the kind offer. Beth could hardly believe it. She said she would 

be afraid to go, but Jo insisted that she must. 

  A few days later, when Laurie was well again, the March girls were invited to 

visit. They crossed the snowy yard together. Beth held Jo’s hand as they entered 

the great house. Mr. Laurence received them in his study. At first the girls were 

quiet, but Laurie soon made them laugh. 

  Beth was led to the music room. She stood before the piano with shy eyes. Mr. 

Laurence asked her to play. Her fingers trembled at first, yet soon a soft, sweet 

tune filled the air. The old gentleman sat very still. When she finished, he said in 

a low voice that she might come whenever she wished. 

  From that day, a gentle friendship grew between Beth and the old man. She 

would slip across the yard with a small bunch of flowers and play for him in the 

quiet room. He would listen and sometimes speak of his own daughter who had 

once loved music. Beth felt no fear with him, and he seemed less stern when she 

was near. 
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  Jo and Laurie also spent many hours together. They read books, spoke of far 

lands, and walked in the garden when the weather was fair. Jo liked his quick mind 

and open laugh. Laurie enjoyed her free speech and brave spirit. They felt like 

brother and sister, though neither said so. 

  Meg watched these new ties with calm pleasure. She felt that their small home 

had grown larger without losing its warmth. Even Amy, who cared much for fine 

things, admired the great house less than she admired the kindness of its owner. 

  Thus the two families came to know one another well. Snow still lay on the 

ground, but inside both houses there was a feeling of comfort. Mr. Laurence no 

longer sat alone by his fire each evening. The sound of young voices and light 

steps often crossed his threshold. And in the March home, the thought of their 

kind neighbor brought quiet joy. 

  In this way the cold days passed more gently. Work still filled each hour, and 

Father was still far away. Yet new friendship, born from simple thanks and honest 

words, gave the sisters fresh courage. They were still learning to carry their 

burdens, but now they did not walk the road alone. 

 

Part 4 

 

  As the weeks passed, the winter grew harder. The wind blew sharp across the 

fields, and the river lay frozen under a pale sky. Yet inside the March home there 

was steady work and quiet cheer. Each sister tried, in her own way, to remember 

Father’s words and to fight her small faults. 

  Beth often went to the big house in the afternoon. She carried a small basket 

with flowers or a bit of sewing. Mr. Laurence would meet her at the door with a 

grave nod, and soon she would sit at the great piano. Her music was not loud or 

showy, but it was sweet and true. The old man would close his eyes and listen. 

Sometimes he spoke of his little girl who had died long ago. Beth listened softly 

and did not ask many questions. She understood that his heart was tender, though 

he tried to hide it. 

  Laurie was often there too. He would turn the pages for Beth or sit by the fire 
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and read. When Jo came to fetch her sister, she would find them talking in low 

voices. She was glad that Beth had found such a friend, for Beth was shy and did 

not easily leave home. 

  One cold day Jo came home in great anger. She flung her hat upon the table and 

walked up and down the room with quick steps. Meg looked up in surprise, and 

Beth stopped her sewing. 

  “What has happened?” Meg asked. 

  “Amy has been disgraced at school,” Jo answered in a sharp voice. 

  Amy, who had followed her, burst into tears. It came out that Amy had taken 

small pieces of lime candy to school and shared them with her friends. The teacher 

had forbidden such treats. When he found out, he had punished her before the 

whole class and told her not to return until her mother spoke to him. 

  Amy felt deeply hurt. She said the girls would laugh at her. She would never 

go back. Jo tried to comfort her at first, but when Amy blamed others and spoke 

of her pride, Jo grew impatient. 

  “It was wrong,” Jo said firmly. “You knew the rule and broke it.” 

  Amy cried harder and said she would never forgive the teacher. Meg put her 

arm around the little girl and spoke gently. Mrs. March listened to the story in 

silence. She did not excuse Amy, but she said that anger would not help. 

  “You must bear it bravely,” Mother said. “If you are in the wrong, admit it. If 

you are not, keep quiet and do your duty.” 

  Amy went to bed still unhappy. Jo sat by the fire, feeling troubled. She loved 

her little sister, yet she was angry at the foolish pride that had led to this trouble. 

  The next day was clear and bright. The river ice looked smooth and white. 

Laurie came by and asked Jo and Meg to go skating. Meg’s ankle was nearly well, 

and she agreed. Jo was eager at once. Amy wished to go too, but Meg said she 

must stay at home as a lesson. 

  Amy begged and promised to be careful. At last Meg gave in. The four young 

people walked to the river. The air was sharp, and their breath rose like smoke. 

Laurie fastened the girls’ skates with care. Soon they were gliding over the ice. 

  Jo loved skating. She moved quickly and laughed aloud. Laurie followed her 
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in wide circles. Meg skated more slowly, and Amy tried to keep up, though she 

was less sure. 

  After some time Jo and Laurie went farther along the river, where the ice looked 

smooth and inviting. Amy called to them to wait, but Jo was still angry from the 

day before. She did not look back. Amy, eager not to be left behind, followed them 

across a place where the ice was thin. 

  Suddenly there was a sharp crack. Amy gave a cry and disappeared into the 

dark water below. 

  Jo turned at the sound and saw the broken ice. For a moment she stood frozen 

with fear. Laurie did not wait. He lay flat upon the ice and slid toward the hole. Jo 

followed his orders quickly. Together they pulled Amy up. Her face was white, 

and her dress heavy with water. 

  They carried her to the bank and wrapped her in coats. Laurie ran to fetch help 

while Jo held Amy close. Jo felt a great wave of fear and guilt. She remembered 

how she had turned away in anger. If Laurie had not been there, she thought, what 

might have happened? 

  Soon Mr. Laurence came with a carriage. Amy was taken home and put into 

warm bed. Mrs. March moved quietly and calmly, though her face was pale. 

Doctors were sent for. Meg sat by the fire and prayed softly. Jo walked up and 

down, unable to rest. 

  When Amy opened her eyes and smiled faintly, a deep relief filled the room. 

She was weak but safe. The danger had passed. 

  That evening, when all was still, Jo went to her mother. Tears ran down her 

cheeks. 

  “It was my fault,” she said. “I was angry and would not wait for her. I might 

have lost her.” 

  Mrs. March drew her close. She did not speak at once. Then she said, “My dear, 

anger is a quick and strong enemy. I have struggled with it all my life. I am not 

patient by nature. I have had to learn.” 

  Jo looked up in surprise. She had never thought of her mother as having faults. 

  “Yes,” Mrs. March went on quietly. “I used to be quick and harsh. Your father 
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helped me to see my fault. I try every day to be calm. You must try too. If you do 

not fight your temper, it will master you.” 

  Jo listened with deep feeling. She saw that her mother’s gentle ways were not 

easy but won by effort. She resolved that she would try to be patient, though it 

would be hard. 

  The days that followed were quiet. Amy grew stronger and was grateful to 

Laurie for his quick help. She spoke less of her pride and more of her wish to 

improve. Meg returned to her teaching. Beth continued her visits next door. Jo 

carried within her a new thought: that her greatest battle was not outside, but 

within. 

  Winter still held the land in its cold grasp. Yet in the March home there was 

growth. Each girl had faced a trial. Each had learned something of courage, 

kindness, or self-control. They were still young, still quick to laugh and to quarrel. 

But slowly, step by step, they were walking the road their father had set before 

them, trying to become, in truth, little women. 

 

Part 5 

 

  After Amy’s fall through the ice, the house was very still for several days. Amy 

lay in bed, pale but smiling, while Beth sat near her with sewing in her lap. Meg 

moved softly about the room, and Jo was kinder than usual, though she still spoke 

in her quick way. Mrs. March watched over them all with calm eyes. 

  Amy felt ashamed when she thought of her pride at school and her wish to 

follow Jo across the river. She spoke less of her troubles and more of her wish to 

be good. Jo, too, felt changed. She remembered her mother’s words about anger 

and tried, though not always with success, to keep her temper. 

  One afternoon, when Amy was well enough to sit by the fire, Jo found her small 

book of drawings. The pages were full of careful lines and little scenes copied 

from prints. Jo looked at them with interest. 

  “You do work hard at this,” she said. 

  Amy lifted her head. “I want to be a great artist someday.” 
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  Jo smiled, but she did not laugh. She saw that Amy’s wish was serious. “Then 

you must practice every day,” she said. “And not mind if people laugh.” 

  Amy nodded. For once she did not speak of fine clothes or rich friends. The 

cold water of the river had cooled her vanity for a time. 

  Meanwhile, Beth continued her quiet visits to Mr. Laurence. She would slip in 

with a shy knock and sit at the piano. The old man grew to expect her. If a day 

passed without her coming, he would look toward the window more than once. 

Beth never stayed long. She played a few pieces, spoke gently, and then went 

home. 

  One day Mr. Laurence gave her a small gift: a book of music bound in blue. 

Beth’s eyes shone as she thanked him. She ran home to show her mother, holding 

the book as if it were treasure. Mrs. March kissed her and said that kindness should 

always be met with gratitude and humility. 

  Laurie, too, came often to the March house. He and Jo read books together in 

the little parlor. Sometimes they spoke of far countries and great deeds. At other 

times they laughed over small jokes. Laurie liked to call Jo “my lady knight,” for 

she walked with bold step and spoke without fear. Jo called him “sir,” and they 

made merry games of it. 

  Meg watched them with a sister’s care. She liked Laurie, but she feared that too 

much freedom might lead to idle habits. She often reminded Jo to be proper. Jo 

would roll her eyes, yet she listened more than she showed. 

  As winter began to fade and the snow grew thin upon the ground, another small 

trial came. Meg was invited to spend two weeks with a rich friend. At first she felt 

shy about going. She had little that was new to wear, and she knew that the house 

she would visit was fine and full of comfort. 

  Mrs. March spoke wisely to her. “Do not try to appear what you are not,” she 

said. “Be simple and true. If you feel small beside others, remember that worth 

does not lie in fine clothes.” 

  Meg promised, yet her heart beat fast as she prepared to go. Jo helped her pack. 

Beth and Amy looked at her with pride. When the carriage came, they stood at the 

gate and waved until she was out of sight. 



 - 14 - 

  The house felt quiet without Meg. Jo tried to fill the silence with talk and 

laughter, but she missed her elder sister. Amy went back to school and faced her 

teacher with more humility. Beth kept her small world bright with music. 

  Meg’s letters came often. At first they spoke of large rooms, grand meals, and 

new friends. She wrote of silk dresses and bright jewels. The words made Amy 

sigh. Jo read them with mixed feeling. She feared that Meg might begin to wish 

for wealth more than for simple happiness. 

  Yet in later letters there was a change. Meg wrote of feeling out of place among 

girls who cared only for fashion. She had tried to dress like them and felt foolish. 

She had learned that true friends did not judge by fine cloth. She ended one letter 

by saying she longed to come home to the small room and the warm fire. 

  When at last Meg returned, her sisters ran to meet her. She looked the same, yet 

there was a new calm in her face. She spoke kindly of her rich friends but said she 

was glad to be back where love was not measured by gold. 

  Spring crept slowly over the land. The river broke free of ice. Small green 

shoots appeared in the garden. With the change of season came new duties. Mrs. 

March spent long hours helping families in need. Sometimes she took Beth or 

Amy with her. Jo wished to go too, but she was often kept at home to write and to 

tend small tasks. 

  One evening, as the sun set in soft color, the family sat together. Laurie joined 

them, and Mr. Laurence came later. They spoke of Father and of the day he would 

return. Each girl had grown in some quiet way during the long winter. 

  Jo had begun to see that bravery meant more than loud words. Meg had learned 

that fine things do not bring lasting joy. Amy had felt the sharp edge of pride and 

wished to soften it. Beth had given comfort through her music and her gentle heart. 

  They were still young and far from perfect. Yet step by step, through cold days 

and small trials, they were learning to guide their own hearts. And in that small 

house, where work and laughter mixed, the light of hope burned steadily as the 

year moved on. 

 

Part 6 
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  As spring grew warmer, new work came with it. Windows were opened to fresh 

air, and the sound of birds returned to the trees. The March girls felt the change in 

their spirits as well as in the weather. There was more light in the rooms and more 

cheer in their talk. 

  Jo, who had long wished to write stories, now spent many hours at the small 

desk in the corner. She filled page after page with bold tales of danger and brave 

deeds. Sometimes she read them aloud to Laurie, who listened with bright eyes 

and honest praise. At other times she carried them to a small newspaper office, 

hoping they might be printed. 

  When at last one of her stories was accepted and a small payment came in return, 

Jo ran home in great excitement. She laid the coins before her mother as if they 

were gold from a far land. 

  “I earned it!” she cried. “With my own head and hands!” 

  Mrs. March smiled with quiet pride. “Use it wisely,” she said. “Work is a fine 

gift if it is honest.” 

  Jo felt rich that day, not because of the money, but because she had proved she 

could do something by herself. She began to see that steady effort brought reward, 

even if it was small at first. 

  Meanwhile, Meg returned fully to her duties as teacher. She no longer spoke 

with longing of silk dresses. She dressed neatly but simply and carried herself 

with calm grace. The children she taught had grown fond of her, and even the 

most restless ones listened when she spoke. 

  Amy worked hard at her drawing. She spent long afternoons copying pictures 

and trying to improve each line. Sometimes she grew impatient and wished for 

praise, but she remembered the cold river and tried to be modest. 

  Beth, gentle as ever, began to visit a poor family in a distant part of town. The 

children there were weak and often ill. Beth would bring small gifts and sit beside 

them, telling simple stories or singing softly. She felt shy at first, but her heart was 

strong in kindness. 

  One day she came home pale and tired. Mrs. March asked if she felt well. Beth 
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smiled and said she was only weary. Yet in the days that followed, she grew 

weaker. A fever spread through the poor district, and Beth had caught it. 

  The house changed at once. Joyful sounds ceased. Jo laid aside her writing. 

Meg moved quietly from room to room. Amy was sent away to stay with Aunt 

March, so she would not fall ill. Laurie came often with anxious face. 

  Beth lay still in her bed, her cheeks flushed and her breath quick. Sometimes 

she knew her sisters and smiled faintly. At other times she wandered in her mind 

and spoke of music and light. 

  Mrs. March watched by her side through long nights. She did not show fear, 

but her eyes were deep with care. When Jo begged to sit in her place, she allowed 

it for a short time, but she herself bore the heaviest burden. 

  Mr. Laurence sent fruit and flowers. Laurie waited in the garden for news. The 

doctor came and went. Days passed slowly, filled with hope and dread. 

  At last the fever turned. Beth opened her eyes and looked clearly at her mother. 

A soft smile came to her lips. The danger had passed, though she was very weak. 

A deep breath of relief seemed to fill the whole house. 

  Amy returned, full of tears and love. She knelt by Beth’s bed and kissed her 

thin hand. Meg could hardly speak for joy. Jo went out into the yard and wept 

alone, grateful beyond words. 

  Though Beth slowly regained strength, she was not the same as before. Her 

face grew more delicate, and she tired easily. Yet her spirit was peaceful. She never 

spoke of her own suffering but asked about others. 

  The trial had brought the family closer. Jo felt her heart soften. She no longer 

wished to be only bold and strong; she wished also to be gentle. Meg felt the deep 

value of home. Amy looked at Beth with new tenderness. 

  Summer came with bright days and warm nights. The garden bloomed, and the 

air was sweet with flowers. Beth sat in the shade and played softly when she could. 

Laurie read to her or brought small gifts from the city. 

  Letters from Father continued to arrive. He spoke of hope and of his longing to 

see his daughters again. Each girl read his words with care and tried to live in a 

way that would please him. 
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  The year that had begun with simple gifts and small plans had grown full of 

lessons. They had faced pride, anger, fear, and sickness. They had known joy in 

friendship and sorrow in danger. Yet through it all, love had held them firm. 

  As the long days of summer moved on, the March girls stood a little taller in 

spirit. They were still young, still learning. But each one, in her quiet way, had 

taken a step forward on the road their father had marked for them. And though 

more trials surely lay ahead, they were ready to meet them together, with patient 

hearts and hopeful minds. 

 

Part 7 

 

  The warm days of summer did much to restore Beth’s strength. Though she 

never regained her former bright color, she could sit in the garden and breathe the 

soft air. The roses climbed along the fence, and the bees moved lazily from flower 

to flower. Often Beth would sit with her hands folded while Jo read aloud or 

Laurie told quiet stories of his school days. Mr. Laurence came sometimes and 

watched her with silent concern. 

  Though the fever had passed, Mrs. March knew that Beth’s health would 

always be delicate. She said little, yet she looked at her third daughter with deeper 

tenderness than before. Beth herself seemed content. She did not complain of what 

she could not do. If she could sew a few seams or play one soft song at the piano, 

she felt happy. 

  Meanwhile, Jo found new energy in her writing. The small payment she had 

once received gave her courage. She wrote at her desk each morning before her 

duties began. Sometimes her stories were bold and full of danger. Sometimes they 

were tender tales of simple life. Laurie would tease her gently, yet he listened with 

true interest. 

  One afternoon, when the sun was high and the house quiet, Laurie came with 

news. He was to go away for a time with his tutor to continue his studies. Jo felt 

a quick pang at this thought but tried not to show it. 

  “You will forget us,” she said lightly. 
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  “Never,” Laurie answered with warmth. “You are the best friends I have.” 

  They walked together in the garden. Jo spoke bravely of her plans. She would 

write great books. She would travel one day. Laurie smiled and said he would read 

all she wrote. Though they spoke in jest, both felt that their friendship had grown 

strong and dear. 

  When the day came for Laurie to leave, the sisters stood by the gate once more. 

He shook hands with Meg, bowed to Amy, and gave Beth a gentle word. To Jo he 

said only, “Write to me.” She nodded and could not trust her voice. 

  The house felt quieter after his departure. Even Mr. Laurence seemed more 

alone. Beth went to play for him, and Jo visited often, though she did not say why. 

  As summer faded into early autumn, new thoughts stirred in the March home. 

Meg had grown into a graceful young woman. She no longer laughed as freely as 

Jo, nor did she dream as boldly. She spoke sometimes of a young man named John 

Brooke, who had once tutored Laurie. 

  Mr. Brooke was kind and serious. He had shown quiet care during Beth’s illness 

and often spoke respectfully with Mrs. March. Meg tried not to show her interest, 

but her sisters saw it. Jo watched with mixed feeling. She loved her eldest sister 

deeply and feared that change might come too soon. 

  One evening Mr. Brooke called and spoke with Mrs. March in the parlor. Meg 

sat near the window, pale and silent. Jo pretended to read but listened closely. At 

last Mrs. March called Meg to her side. Mr. Brooke stood with nervous face and 

asked for her hand in marriage. 

  Meg’s cheeks grew bright. She did not speak at once. Mrs. March looked at her 

kindly and said the choice must be hers. After a long moment, Meg answered 

softly that she cared for him and would try to be a good wife. 

  Tears filled Jo’s eyes, though she tried to hide them. Amy clasped her hands in 

delight. Beth smiled gently, as if she had known this day would come. 

  Later that night Jo went to the attic alone. She felt both joy and sorrow. Meg 

would leave the home one day. Things would not remain as they had been. She 

remembered Father’s words about growing into little women. Perhaps this was 

part of that path. 



 - 19 - 

  Mrs. March found Jo there and sat beside her. “Change must come,” she said 

quietly. “But love will not lessen.” 

  Jo leaned against her mother and said she would try to be glad. In her heart she 

knew that happiness for Meg was worth her own sadness. 

  The days moved on. Plans were made for a simple wedding in the coming year. 

Mr. Brooke worked hard to prepare a small home. Meg sewed carefully and spoke 

with calm joy. 

  Laurie returned before winter, taller and more serious. When he heard the news, 

he smiled at Meg and shook Mr. Brooke’s hand. Yet Jo saw a shadow pass over 

his face. She wondered if he too felt that childhood was slipping away. 

  That winter was quieter than the last. There were no sharp fevers or broken ice. 

Yet in small ways the sisters continued to learn. Jo struggled with her temper and 

with the thought of parting. Amy worked at her art and tried to be modest. Beth 

grew thinner but remained serene. 

  As the year drew toward its end, Father’s letters spoke of hope that he might 

soon return. Each girl counted the months with longing. They had faced many 

trials since he left. They had grown in strength and in kindness. 

  In the small house where laughter once rang like bells, there was now a deeper 

music — one made of patience, courage, and love. The March girls were no longer 

quite children. Through joy and fear, through pride and humility, they had taken 

many steps along their road. 

  And though the path before them still held unknown turns, they walked it 

together, hand in hand, striving each day to be worthy of the name their father had 

given them — little women. 

 

Part 8 

 

  Not long after the talk of Meg’s future, a sharp change came once more to the 

March home. One gray afternoon a messenger brought a short note. Mrs. March 

opened it by the window while the girls watched her face. 

  It was from Father. He was ill and much weakened by his work in camp. The 
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letter said he tried to be brave, but he needed rest and careful nursing. The words 

were few, yet they struck deep. 

  Mrs. March folded the paper calmly. “I must go to him at once,” she said. 

  The room grew very still. Meg rose first and asked what must be done. Beth 

clasped her hands in quiet fear. Amy’s eyes filled with tears. Jo stood like a soldier 

waiting for orders. 

  Money was needed for the journey. There was little in the house. Mr. Brooke 

came that evening and offered help, but Mrs. March would not take more than 

was truly required. She wished to go with clear heart and simple means. 

  That night Jo lay awake long after the others slept. She thought of Father lying 

weak and alone. She thought of her mother traveling far through cold and danger. 

At last she rose quietly, dressed herself, and slipped out into the early morning. 

  When she returned, her face was pale but firm. Under her hat her thick brown 

hair was gone. It had been her one beauty, long and shining. Now it was cut short 

and plain. 

  She placed money on the table before her mother. “It is from my hair,” she said. 

“It will help.” 

  Mrs. March looked at her with deep feeling. For a moment she could not speak. 

Then she drew Jo into her arms. “My brave girl,” she whispered. 

  Jo tried to laugh. “It will grow again,” she said. But when she went to her small 

mirror later, she turned away quickly. The loss hurt her pride, though she would 

not say so. 

  The next day Mrs. March left for the camp. The girls watched the carriage roll 

away. Meg tried to be strong. Beth leaned on Jo’s arm. Amy waved until the road 

bent out of sight. 

  From that hour the three sisters felt older. They must keep the house in order. 

They must be cheerful for one another. Mr. Laurence came often to ask if they 

needed anything. Laurie moved between the two houses with quick step, bringing 

news and small comforts. 

  Letters came from Mother every few days. Father was very weak at first, but 

he was glad she had come. The doctor was hopeful. The girls read each letter 
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aloud many times. 

  Jo worked harder than ever. She wrote late into the night and sent out more 

stories. She wished to earn money to send to Mother. Meg kept close account of 

each coin. Beth grew thin again from quiet worry, but she never complained. 

  At last a letter came with better news. Father was stronger. He could sit up and 

speak clearly. Mrs. March would bring him home as soon as he was able to travel. 

  The house burst into motion. Curtains were washed. The best dishes were set 

out. Even Amy forgot her small vanities and worked with eager hands. Jo ran to 

tell Mr. Laurence, who smiled in true delight. 

  One cold evening in early winter, the long-expected carriage stopped before the 

gate. The girls rushed out into the dark. A thin figure stepped down slowly, leaning 

on Mrs. March’s arm. 

  It was Father. 

  He looked older and worn, but his eyes were bright with love. The girls gathered 

round him, each trying to speak at once. He held them close, one by one, and 

called them his little women. 

  That night the house was full of quiet joy. Father sat by the fire while the girls 

told him of all that had happened. They spoke of Amy’s fall through the ice, of 

Beth’s illness, of Meg’s visit, and of Jo’s writing. Jo tried to hide her cropped hair 

under a cap, but Father saw it and understood. He kissed her head gently without 

a word. 

  In the days that followed, strength slowly returned to him. He could walk a little 

in the garden when the sun shone. He listened to Beth’s soft music and praised 

Amy’s drawings. He spoke kindly with Mr. Brooke, who now came often. 

  When spring returned once more, the house prepared for Meg’s wedding. It was 

to be simple and held at home. Meg wished no grand display. She wore a plain 

white gown that she had sewn with her own hands. 

  On the morning of the wedding, the garden was fresh with early flowers. 

Friends gathered quietly. Mr. Brooke stood beside Meg with gentle pride. Father 

gave her hand with calm blessing. Mrs. March watched with shining eyes. 

  Jo felt a sharp ache as she saw her sister stand apart in bridal dress. Yet she 
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smiled bravely. Beth held her hand, and Amy whispered how lovely Meg looked. 

  When the small ceremony ended, there was modest cheer. Mr. and Mrs. Brooke 

left for their new home not far away. It was small but neat, and full of hope. 

  The house felt changed when Meg’s room stood empty. Jo walked in and 

touched the folded linens. She remembered their talks and laughter. But she did 

not weep long. She knew that Meg was happy. 

  Life settled into a new order. Father resumed quiet study and writing. Mrs. 

March continued her work among the poor. Amy grew more thoughtful. Beth 

remained gentle and frail. Jo wrote with steady hand, her mind full of dreams yet 

tempered by love. 

  Seasons would continue to turn. Joy would mix with sorrow, and change would 

visit again. Yet through all things, the March family held fast to one another. They 

had learned that courage was not loud, that pride must be softened, and that true 

wealth lay in faithful hearts. 

  And so they moved forward, step by step, on the long road of growing up — 

not in haste, but in steady hope, striving always to be worthy of the love that bound 

them together. 

 

Part 9 

 

  After Meg’s wedding, the March house felt at once empty and full. Empty, 

because one familiar voice was gone from its daily sound. Full, because change 

had brought new thoughts to every heart. Meg’s little home stood only a short 

walk away, yet it seemed like another world. 

  Jo visited often at first. She would run in without knocking and find Meg in her 

small kitchen, learning to manage simple meals. Mr. Brooke went early to his 

work each morning, leaving Meg to sweep, sew, and keep the house neat. At times 

she looked tired, yet there was pride in her face. She wished to do all things well. 

  Jo watched closely. Once she saw Meg sitting alone, her eyes red from quiet 

tears. The small tasks of housekeeping were harder than she had expected. Money 

was tight. The bread had burned. A dress had been spoiled in the wash. 
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  “I thought it would be easier,” Meg confessed softly. 

  Jo sat beside her and spoke kindly. “You wanted a home of your own. Now you 

must make it bright.” 

  Meg smiled through her tears. She wiped her eyes and rose to finish her work. 

She learned slowly that love did not remove small troubles, but it made them 

lighter to bear. 

  At the March house, Jo felt restless. Meg had her husband. Beth had her music 

and her quiet friendship with Mr. Laurence. Amy had her drawing and her plans. 

Jo felt unsure of her place. 

  Laurie, too, seemed changed. He spent more time alone, studying as his 

grandfather wished. Sometimes he came to sit with Jo, but his laughter was less 

free. One evening, as the sun sank low, he spoke words that surprised her. 

  “I wish I could stay here always,” he said. “Your home is warmer than mine.” 

  Jo answered lightly, yet she felt a deep stir in her heart. She valued their 

friendship more than ever. Still, she did not wish to see it altered. She thought of 

him as a brother in spirit. 

  As summer came again, Amy was invited to travel abroad with a wealthy 

relative. She had long dreamed of seeing other lands and studying art in famous 

cities. The offer seemed too great to refuse. 

  Amy was eager, though she tried to appear modest. She packed her books and 

small treasures with careful hands. Before leaving, she stood quietly beside Beth’s 

chair and kissed her pale cheek. 

  “I will work hard,” Amy said. “I will not waste the chance.” 

  Beth smiled gently. “Bring back beauty for us,” she whispered. 

  Jo felt a mix of pride and sorrow as she watched Amy depart. The house grew 

quieter still. Only Jo and Beth remained with Father and Mother. 

  Beth’s strength, which had never fully returned after her illness, began to fail 

more clearly. She tired easily and often sat by the window, her hands folded in her 

lap. Yet she did not complain. She spoke of small joys and asked little for herself. 

  Jo spent long hours beside her. They talked of childhood days and simple 

dreams. Beth seemed content, as if her spirit rested in peace even when her body 
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was weak. 

  One autumn evening, when leaves fell softly in the garden, Beth called Jo to 

her side. 

  “I am not afraid,” she said in a low voice. “If I grow weaker, do not grieve too 

much. I am ready.” 

  Jo could not answer at once. Tears filled her eyes. She grasped her sister’s hand 

and felt how thin it had grown. 

  Through the winter that followed, Beth’s strength faded slowly. Father read to 

her in quiet tones. Mother sat by her bed with steady patience. Laurie came often 

and stood silently at the door, unable to speak. 

  At last, on a calm spring morning, when light touched the window gently, Beth 

breathed her last. Her face was peaceful, as if she had fallen into soft sleep. 

  The house was very still. Jo felt as if part of her own heart had gone with her 

sister. She wandered from room to room, hearing in memory the sound of soft 

music. 

  Yet in the deep sorrow, there was also a strange calm. Beth had lived gently and 

left gently. She had harmed no one. She had given comfort more than she had 

taken. 

  In the months that followed, each member of the family bore the loss in quiet 

ways. Mother worked more among the poor. Father turned to study and prayer. 

Meg brought her small children to visit often, filling the rooms with fresh life. 

Amy wrote from abroad with words of sympathy and hope. 

  Jo struggled most of all. She felt restless and sad. She tried to write but found 

her old bold tales empty. Slowly she began to write of simple things — of home, 

of sisters, of love that endured through loss. 

  In time she went away for a season to teach in another town, seeking change 

and quiet thought. There she met new friends and learned more of the world. Her 

heart softened. She understood that sorrow had deepened her, not broken her. 

  When she returned home, she found her family steadier and wiser. Amy had 

grown graceful and thoughtful in her travels. Meg was busy with her little children. 

Laurie, too, had faced changes of his own and looked upon Jo with new respect. 
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  Years had passed since that first Christmas without presents. The four young 

girls who once sat before the fire had grown into women shaped by trial and love. 

They had known pride and humility, laughter and tears. 

  The house still stood by the quiet road. Its rooms held memories of music and 

warm voices. Though one gentle presence was gone, her spirit seemed to linger 

in the softest notes and in the patient kindness the others tried to show. 

  And so the story that began with small complaints by the hearth ended with 

deeper understanding. Through work and sacrifice, through joy and loss, the 

March sisters had learned what it meant to grow — not only in years, but in heart. 

  They had walked their road faithfully, carrying their burdens with courage, until 

they could truly bear the name their father once spoke with hope and pride — 

little women. 

 

Part 10 

 

  Time moved on, and with it came further change. Amy returned from abroad 

more graceful and quiet than before. Travel had given her polish, yet sorrow and 

distance had softened her pride. She spoke gently of the great cities she had seen, 

of wide rivers and noble art, but she seemed most glad to stand again in the simple 

garden at home. 

  Laurie, too, had traveled and tried to find his place in the world. For a time he 

had wandered in spirit, uncertain and troubled. But as years passed, he found 

steadiness in purpose. Amy’s patience and calm strength touched him deeply. 

Friendship grew into love, not in haste, but with thoughtful care. 

  When they returned together as husband and wife, Mr. Laurence’s house was 

filled with light once more. The old man watched them with quiet joy. Amy 

managed her new duties with grace. She did not forget her art, yet she understood 

that kindness and faith were worth more than praise. 

  Meg’s home was lively with children’s laughter. Two small heads bent over 

picture books, and tiny feet ran across the floor. Though her days were busy and 

often tiring, Meg’s face shone with steady contentment. She had learned that 
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comfort does not come from fine things, but from patient love and shared work. 

  Father grew older and more gentle in manner. He watched his daughters with 

pride. Mother moved among them like a steady lamp, guiding without command, 

comforting without complaint. 

  Only Jo still seemed uncertain of her path. She had loved, and she had lost. She 

had dreamed of greatness in writing, yet her heart felt more drawn to the simple 

truths she had lived. She had spent time away from home, teaching and observing, 

and there she had met a man who spoke kindly and thought deeply — Professor 

Bhaer. 

  He was not young, nor grand in manner. His clothes were plain, and his speech 

carried the sound of another land. Yet his heart was warm and honest. He valued 

goodness more than fame. He read Jo’s stories and spoke gently of their faults. He 

praised her talent but urged her toward truth instead of noise. 

  Jo had listened at first with impatience. She liked bold tales and high drama. 

But slowly she began to see that deeper writing could hold greater power. She 

wrote of home and sacrifice, of quiet courage and steadfast love. 

  When Professor Bhaer returned to her after a long absence, he spoke plainly of 

his feeling. He asked not for glory, nor wealth, but for a life shared in work and 

service. Jo, who had once declared she would never marry, found her heart moved. 

She saw in him a steady companion, one who would stand beside her in all seasons. 

  The wedding was simple. There was no great display. Family and close friends 

gathered beneath the open sky in the garden where so many memories had grown. 

Jo wore no rich dress, only a plain gown and a bright smile. Professor Bhaer stood 

beside her with humble pride. 

  Afterward, they made their home in a large old house that had once seemed too 

quiet and empty. With care and effort, they turned it into a school for boys. The 

rooms filled with voices, laughter, and sometimes tears. Jo moved among the 

young pupils with firm kindness. She no longer wished to be a hero in stories. She 

wished to shape brave and honest hearts in real life. 

  Professor Bhaer taught with patience. Father often visited to read and speak 

with the boys. Mother walked through the halls with gentle eyes. Meg’s children 
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came to play in the wide yard. Amy brought small works of art to brighten the 

walls. Even Mr. Laurence, leaning on his cane, would sit and watch the lively 

scene with satisfaction. 

  In that house, which came to be called Plumfield, there was work every day. 

There were broken toys, small quarrels, and lessons half learned. Yet there was 

also warmth. Jo found that guiding young minds required more courage than any 

tale she had written. 

  Years passed quietly. The sisters met often beneath the trees in the garden. They 

spoke of childhood and of Beth, whose gentle spirit they still felt near them. Her 

memory softened their hearts and reminded them to value each passing hour. 

  One summer afternoon they gathered once more in the old home where they 

had first dreamed together. Children played in the grass. Laughter rose in clear 

tones. Mother sat in her chair, her hair now silver, yet her eyes bright as ever. 

  She looked upon her daughters and their families with deep contentment. “My 

girls,” she said softly, “however long you may live, I never can wish you a greater 

happiness than this.” 

  They understood her meaning. It was not wealth, nor fame, nor grand success 

that filled her heart. It was the sight of love joined with duty, of courage joined 

with kindness. 

  The sun sank slowly behind the trees. Golden light touched faces young and 

old. The March sisters, no longer little girls before the fire, stood together in quiet 

gratitude. They had walked through loss and joy, through pride and humility. They 

had grown not only in years, but in spirit. 

  And in the warm hush of evening, surrounded by those they loved, they knew 

that the simple road they had traveled had led them to true and lasting peace. 

 

Part 11 

 

  Evening settled softly over Plumfield. The boys had finished their lessons and 

were now scattered across the wide yard, some chasing one another, some sitting 

in small groups with books, and others listening to Professor Bhaer tell a quiet 
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story beneath a large tree. The air was warm, and the scent of grass drifted through 

the open windows. 

  Jo stood at the doorway and watched them. Years earlier she had dreamed of 

bold adventures and loud triumphs. Now she found her joy in smaller victories — 

a boy who learned to speak kindly, another who mastered his temper, a third who 

found courage to admit a fault. These changes were not written in books, yet they 

felt greater than any tale she had imagined. 

  Inside, Meg sat near the window, mending a tiny jacket while her children 

played at her feet. She no longer longed for fine gowns or grand parties. Her hands 

were busy, her face calm. She had learned that comfort grows from patience and 

care. Sometimes her husband would pause beside her and speak of the day’s work, 

and they would share a quiet smile that held more meaning than words. 

  Amy walked slowly through the hall, arranging a small vase of flowers. Her 

taste was still refined, her eye still keen for beauty. Yet there was less show in her 

manner now. She sought harmony in her home, not praise from others. Laurie 

often stood beside her, offering light remarks or thoughtful counsel. Their bond 

was steady, built not on bright talk but on mutual trust. 

  Father, older and slower in step, spent much of his time reading or writing in a 

small study near the front of the house. Now and then he would step outside and 

sit with the boys, speaking to them about honor and truth. His voice was softer 

than before, yet it carried deep strength. The pupils listened, sensing that his words 

came from long years of effort and belief. 

  Mrs. March moved gently among them all. Her hair had grown white, but her 

spirit remained warm. She no longer needed to correct as often as she once had. 

Her daughters had learned through trial what she had long tried to teach. When 

she saw Jo guide a troubled boy with calm patience, or Amy speak kindly instead 

of sharply, she felt quiet gratitude. 

  On certain evenings the family gathered in the old parlor at the March home, 

which still stood not far away. They sang the same simple songs they had known 

as children. Beth’s seat at the piano remained empty, yet her presence seemed to 

hover in the soft music. Sometimes Jo would pause and look at the keys, 
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remembering her sister’s gentle touch. 

  “We are together,” Mother would say softly when silence followed a song. 

  And it was true. Though life had taken each sister along different paths, they 

were bound by shared memory and deep affection. They had faced anger, pride, 

fear, and loss. They had known ambition and disappointment. Yet each had 

learned that true strength lay not in loud action but in steady kindness. 

  Jo, once restless and eager to conquer the world, found that her greatest work 

was close at hand. Meg, who once longed for elegance, found beauty in simple 

order. Amy, once so concerned with fine manners, discovered that grace is born 

from humility. And Beth, though gone from their sight, had left a lasting gift — a 

reminder that quiet goodness shapes every home it touches. 

  As years continued to pass, new children filled the halls, and new stories were 

born. Some boys left Plumfield to become teachers, farmers, writers, or merchants. 

Many wrote back to thank the couple who had guided them with firm love. Jo 

would read these letters aloud, her eyes bright with pride. 

  One autumn evening, when leaves drifted across the path and the sky burned 

gold, the sisters once more gathered in the garden. Their children ran among the 

trees. Laurie laughed at some small joke. Mr. Brooke spoke quietly with Father. 

Professor Bhaer stood beside Jo, his hand resting lightly upon hers. 

  Mrs. March looked at them all and felt her heart full. She remembered the night 

long ago when four girls had sat before the fire and wished for presents they could 

not have. She remembered the letter from Father, the cold winter morning when 

breakfast was given away, the small play performed with great delight. From those 

simple beginnings had grown lives shaped by care and sacrifice. 

  The sun slipped below the horizon. A gentle hush fell over the garden. Jo looked 

at her sisters and smiled. No grand reward had crowned their efforts. No shining 

fame had marked their names. Yet there, in the fading light, stood proof enough 

of success: faithful hearts, loving homes, and lives spent in service. 

  And so, in quiet contentment, the March sisters rested from their youthful 

striving. They had grown through joy and sorrow alike. They had kept their 

promise to work, to love, and to conquer themselves. In doing so, they had become 
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not only women in years, but women in spirit — steady, compassionate, and true. 


